Capability Statement
Introduction
SLC Rail is a rail consultancy business with nationwide capability, specialising in
development and delivery of projects which interface with the railway. We
manage a portfolio of rail related projects to a value of £300m. Typically, our
clients are local government, train operators and developers.
Our Team
We pride ourselves on being a diverse team of rail professionals who are highly
experienced, competent and passionate in leading all stages of projects and
programmes. From an initial concept of a requirement, through development
and delivery phases, right up to handover and opening day. With specialists from
a wide range of industry and technical backgrounds, SLC Rail provide the
specialist skills necessary to successfully navigate the technical, operational,
political and regulatory requirements of the rail industry to bring clarity and to
deliver customer outputs to achieve the desired benefits.

Our team is 80 strong, specialising in:
•
Engineering
•
Project management
•
Commercial management
•
Property
•
Development
•
Rail strategy and operations

Shaping Rail Strategy
We are experienced in supporting vision for development and growth,
through evaluation of economic and societal needs for transport and
connectivity. Our team take accountability for schemes and add value
through our ability to unlock obstacles, develop rail investment
modelling, and solve funding and finance arrangements in the very early
stages of a project.
Developing Rail Services
We have a proven technical expertise and holistic understanding of the
rail industry which enables us to conceive specifications and develop
schemes, optimising outputs for stakeholder support and successful
investment.
Our dedicated property specialists have detailed
knowledge and advise on legislative planning and consents strategies,
allowing projects to develop with full appreciation of constraints and
future opportunities.
Delivering Rail Projects
Through our multi-disciplined team, we lead engineering design, provide
insight into procurement models, engage with industry suppliers and
lead delivery of programme design and construction phases. We
understand the complexities and interdisciplinary nature of the rail
industry and provide the full suite of project management services to
efficiently progress delivery through to handover.
Our Approach
Our passion for the industry means we seek to add value through every
contribution we make, being unafraid to challenge ourselves and others. Our
approach is innovative, open, honest and collaborative – we partner with our
clients and build trust-based relationships which ensure the right outcomes are
achieved.

Our projects include:
•
A45 Overbridge, Birmingham
•
Coventry Station Masterplan
•
Kenilworth Station
•
Stratford Parkway Station
•
Worcestershire Parkway Station
•
University Station
•
Ashington Blyth and Tyne Line
•
New Stations – West Yorkshire

Contact us:
Head Office
Guildhall Buildings
Navigation Street
Birmingham B2 4BT
Tel: 0121 285 2622
Northern Office
Bank Quay House
Sankey Street
Warrington WA1 1NN
Tel: 01925 938972

E-mail: enquiries@slcrail.com

“A trusted partner for train operators, developers and government”

